January 14, 2010
Schaumburg Flying Club

Monthly Meeting

Attending:

Chad Christenson

Jeff Puglielli

Norb Paprocki

Martin Bauer

Marc Hall

Angus Watson

Bob Bos

Tom Gaare

Don Dressel

Don Segreti

Bart Nee
Finance

Jeff Puglielli 
December 2009 results

December had  18.2 hours flown on both aircraft (334SA at 10.6hours; 309SP at 7.6hours).  There were a total of 330 hours flown in 2009, with 334SA at 225.3 hours and 309SP at 104.7 hours.  
Insurance payment was made at $4,899.

Revenue minus Reserves and Expenses for December was $264.25 and  YTD 2009 ended at $13,976.65.  Please contact Jeff for the details.

Financing of 334SA Overhaul 

Jeff Puglielli / Norb Paprocki
334SA is scheduled for an engine overhaul in February.  The work is planned to be done by Poplar Grove AirMotive.  

The engine portion of the expense is estimated at $36,010 which includes new cylinders, cam, 2 new vacuum pumps, new hoses, new shock mounts, and overhaul of the Oil Cooler, Alternator, Propeller, Prop Governor.  Essentially, all accessories on the engine will be new or newly overhauled.  

Additionally, an Airwolf oil reclaiming system installed and interior reupholster including front and back seats and door panels estimated at $1,800

It was decided at the meeting that since one of the vacuum pumps is almost new, only the older vacuum pump would be replaced.  All other work estimated by Poplar Grove AirMotive would be done.  
The total cost of the overall with labor and taxes is expected to not exceed  $41,870.  The specific total cost will not be known until the overhaul is complete.  For details of the overhaul please contact Norb Paprocki.

The payment of the overhaul will use terms offered by Poplar Grove AirMotive.  The terms are:


Upon start of work


$10,000



Overhaul complete
  
  
 18,000



90 days from start of work (balance)
 13,870


There is a financial shortfall in the SFC 334SA overhaul reserve balance due to an under-funding of the planned projected overhaul expense.  The reserve fund portion of the SFC hourly flight rate charged to members for each hour flown was under-estimated.

The shortfall will not be made up by an assessment to all club members.  The shortfall is considered a temporary condition that will be made up by dues and flight time charges throughout 2010.  The additional funding required for the 334SA overhaul will be made up by members depositing money on account with SFC to be used toward future flight time (Pre-paid flight time).  Nine members have come forward to provide up to $2,000 each to be used for the 334SA overhaul which will be placed on deposit for future flight time on either aircraft.  
Hourly Flight Time Increase


To correct the financial shortfall in aircraft reserve in the future, it was discussed that a flight time hourly rate increase is necessary.  It is proposed that the hourly flight time rate be increased to:



334SA
 
$110.00/hour




309SP

$90.00/ hour

This proposal will be discussed and voted upon at the February meeting.  If the proposal is accepted, the hourly rate increase will be effective immediately.

All members are encouraged to attend the February meeting to participate in the discussion and the vote of this proposal.

Adjourn Meeting

Motion to adjourn:
Jeff

Seconded:

Don
